CITYOFMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Steven Kozlowski Date:
Mayor David Dermer, Chairperson Roberto Sanchez April 12, 2004
Deede Jeryl Weithorn : Leonard Wien, Jr.
Jean-Francois LeJeune Frank DelVecchio
Sherri Krassner , Mitch Novick
Amy Rabin Mijel Brazlavsky
Michael Rotbart Scott Needelman

From: Jorge M. Gonzalez, City Managezj

Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,

MONDAY, APRIL 12, 2004 AT 5:30PM IN THE CITY COMMISSION CHAMBERS
A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, April 12, 2004 at 5:30PM, in the
City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from March 1, 2004 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

4, Recommendation to City Commission
a. AJE Award for Flamingo Park/Property Management Yard Project
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

5. Project Status Report
a. Fire Station No. 2
b. Fire Station No. 4
¢. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

6. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
b. South Pointe Park A/E Rejection
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format: to request sign language interpreters
(five days\jn if possible); or to request information on access for persons with disabilities. -~

JMG:RCM:

FACAPN$alNRENE\GO BOND\Agendas\AGENDA041204.doc



ATTENDANCE

ITEM 1

I W31l



J0P'¥0 A4 8ouBpUSNY SYIAWIN FZLLINWOD\ANOY OO\INIHNIBSIYON S

1N3ISav =V IN3ISTHd = X

pieuosT “Ipr ‘usipp

|A1er epasq ‘uloypop

ouaqoy ‘zayoueg

|9ByoIN ‘Heqgioy

Awy ‘uigey

UOUINL "YOINON

)J09S ‘uewjepsaN

s|oduel4-uear ‘aunsfoT

XX | XX | X|X]|xX|x
X || X | X | X|X|X|x|X

lIayg ‘Isussery|

VIN | VIN UBA8]S ‘DSmojzoy)

x
X

pianeq ‘Jsulaq

X X quel ‘0IydoeA feg

XX | <X | X | X|X|X|X|X%X|x]|x]|x

v v 19l ‘Aisnejzeig

¥002
133HS JONVANILLY
J311ININOD LHOISYIAO ANOSE NOILYOITgO0 TVvyINTD



MINUTES

ITEM 2

¢ N3



GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE

MEETING MINUTES
MARCH 1, 2004

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of February 2, 2004 meeting minutes..
ACTION: Mr. Michael Rotbart motioned to approve the minutes. The motion was

seconded by Mr. Frank Del Vecchio. The motion passed.

3. Change Orders

The Administration informed the Committee that there had not been any new
change orders approved since the last meeting.

4. Presentation

(A)

Project Funding

Mr. Tim Hemstreet updated the Committee on the funding status of GO
Bond Funded Projects managed by the CIP Office. He explained that the
Power Point presentation outlined by neighborhood, those Right-of-Way
improvements that the residents had identified, but which were not
currently funded, based on A/E estimate at Basis of Design Report
(BODR) approval. He added that this presentation also included an
updated version of one made to the Committee in May 2003 that outlined
unfunded portions of other streetscape and parks/facilities projects that
were either in construction or design. ‘

The presentation specifically addressed the projects funded by the 1999
General Obligation Bond, which was in the amount of $92,465,000. The
approved bond amounts by project type are $24,830,000 for Parks,
$9,720,000 for Fire Life Safety and $57,915,000 for Neighborhood Right-
of-Way (ROW) improvements. He added that this report presented to the
Committee identifies additional scope that currently isn’t funded for Parks
in the amount of $13,886,000, $550,000 for Fire and $18,352,000 for
Neighborhood ROW.

Mr. Leonard Wein suggested that perhaps another General Obligation
Bond would be best for the neighborhoods that did not have enough funds
in the first bond to construct all of the components that were desired.

Mr. Del Vecchio wanted to know how completion of the projects would be
accomplished if there was a shortfall of funding. Mr. Hemstreet explained
that most of the scope identified as unfunded in the report are more “wish



list” types of components that residents would like to see, but are not
necessary to finish the original intent of the project.

Mr. Michael Robtbart wanted to know why the asphalt was removed from
the 42" Street Streetscape Improvement project, yet no other work had
taken place. Mr. Hemstreet explained that the work is continuing and that
the replacement of asphalt was delayed due to a water main replacement
and that new designs and permits were needed. He added that it has
taken six weeks to prepare that documentation, and that the construction
should begin again shortly.

Ms. Deede Weithorn wanted to know if there would be more projects that
are not going to be fully funded. Mr. Hemstreet responded that there
might be some, but that they would not be known until the project scopes
are more fully developed.

Mr. Roberto Sanchez added that another bond issuance might be good
but many residents don’t believe they will receive everything that has
been promised under the existing bond. He continued by saying that
some projects need to be finished before another bond can be
considered.

Mr. Del Vecchio wanted to know the status of the West Avenue ROW
improvements and the drainage issues.. Mr. Hemstreet reported that the
project has been behind schedule due to the stormwater improvements.
He continued by saying that there are insufficient funds to do all the
stormwater improvements. He continued by saying that the City was
hoping to use stormwater revenue funds for funding these project
improvements.

Mr. Rotbart wanted to know who was overseeing these projects while in
construction. Mr. Hemstreet responded that if the project is slated for
construction, the CIP Office is most likely managing the project.

Mr. Mijel Brazslavsky wanted to know why there was an assessment
every month in his water bill for water and sewer. Assistant City Manager
Bob Middaugh responded that the water and sewer rates fund many of the
improvements that are being done in all the neighborhoods.

Mr. Jean-Francois LeJeune commented that Purdy Avenue and 20"
Street and in front of Publix on West Avenue, which was improved by the
City, has a terrible standing water problem when it rains. He wanted to
know how issues are solved when flooding is a problem in these
neighborhoods. He also wanted to know why it will take years to resolve
these terrible flooding problems. Mr. Hemstreet explained that there is a
project going on now in that neighborhood that might resolve that
situation. Mr. Hemstreet continued by saying that many projects have
long planning phases which in turn causes construction to be delayed
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from the originally anticipated start dates. He continued by saying that in
the West Avenue neighborhood, stormwater improvements were
anticipated to cost more than what was originally planned and budgeted
for, leading to a funding problem. He said that the funding was based on
an engineering analysis.

5. Discussion Items

(A)

Venetian Causeway Planning Effort

Mr. Hemstreet informed the Committee that this project is funded by GO
Bonds and is also a County owned road. He continued by saying that the
City of Miami Beach has recommended that a percentage of the
$1,827,000 allocated for the improvements to the portion of the Venetian
Causeway be appropriated to fund a planning effort in conjunction with the
City of Miami and Miami Dade County.

Mr. Del Vecchio wanted to know if the City has prior experience in
participating financially with the County in planning, design and
construction costs. Mr. Hemstreet responded that the Pine Tree and La
Gorce Drive Median Improvements was a project that the County
participated in with the City.

Mr. Hemstreet commented that it was the desire of the City to enter into
an interlocal agreement with the County in order to implement the
planning phase of the project.

Ms. Barbara Bisno, President of the Venetian Causeway Neighborhood
Alliance, commented that the master plans that were prepared 8 years
ago were presented to the County. She said that the County requested
that the residents present this master plan to the City of Miami Beach and
the MPO to receive enhancements that the County cannot provide. She
explained that current funding includes approximately $2,000,000 from
FDOT, $1,000,000 from the County, $1,000,000 from MPO and
$1,000,000 from the City of Miami. She added that these funds in
conjunction with a percentage of the City’s funds should be enough for
planning and design work to move forward. -

Mr. Hemstreet commented that what is needed from the Committee is an
approval to go ahead and request the Commission to appropriate the
funds necessary for the project. The City would then enter into an
Interlocal Agreement with the County for the planning phase of the project.

Mr. Del Vecchio commented that he felt this was an appropriate use of GO
Bond funds. He continued by saying that an interlocal Agreement with the
County to implement the project and to have City staff participate actively
in all phases of the project was also appropriate.



ACTION: Mr. Leonard Wein motioned to recommend that the City

Commission appropriate the proper proportionate funds for the
planning phase of the Venetian Causeway Improvement project,
provided that there is an Interlocal Agreement with the County. The
motion was seconded by Mr. Frank Del Vecchio. The motion

passed.

Ms. Weithorn commented that for the past couple of years the Budget
Advisory Committee brought up the issue of ensuring that there are
sufficient dollars in the budget to maintain expenditures in GO Bonds.
She requested that the GO Bond Oversight Committee meet with the
Budget Advisory Committee at the May 3, 2004 meeting. Mr. Hemstreet
said it would be placed on the May agenda.

6. Project Status Report

(A)

(8)

(C)

Fire Station #2

Mr. Chartrand informed the Committee that the water tank portion of the
project is on schedule. He added that the pump station has been finished
and needs to be energized by FP & L in order to clean the water tanks and
prepare them for filling with water. He continued by saying that work will
start on the Fire Station portion of the project when the water tank portion
of the project is complete, which is anticipated for the end of April 2004.

Fire Station #4

Mr. Chartrand informed the Committee that the permit review process for
the new building has been completed. He mentioned that the review
process for the seawall has also been completed. He continued by saying
that in order to demolish the old building, a permit has to be issued and
that the project is waiting on that item. He added that there are some
funding issues that need clarification from Coastal Engineering on the
seawall portion of the project. He said that the project should begin in late
spring or early summer 2004.

Mr. Del Vecchio wanted to know who is ensuring that the schedule is
being followed and how they follow up on the project. Mr. Chartrand
responded that Nestor Fernandez of URS and the CIP Office is managing
the project. He also said that they are in continual contact with URS
regarding the status of the project.

Normandy isle Park and Pool

Mr. Chartrand informed the Committee that there has been some progress
on the project. He added that the contractor has corrected and finished
the concrete portion of the shallow and deep pools. He said that a new
construction schedule will be provided to CIP from the contractor.



7. Informational ltems
(A)  Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the
Committee, but not reviewed during the meeting.

The Meeting a@rned at 7:25 p.m.
/i
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RECOMMENDATION
TO CITY COMMISSION

A. A/E AWARD FOR
FLAMINGO
PARK/PROPERTY
MANAGEMENT
YARD PROJECT

ITEM 4(A)
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CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum |

e —————
“————
~mag—

To: G.0. Bond Oversight Committee Date: April 12, 2004

Subject: AWARD OF A/E CONTRACT FOR THE DESIGN OF G.0. BOND FUNDED
FLAMINGO PARK /PROPERTY MANAGEMENT YARD IMPROVEMENT
PROJECT

On June 19, 2002, the Administration authorized the issuance of Request for Qualifications
No. 52-01/02 for architecture, landscape architecture, and engineering services needed to
implement the Flamingo Park/Property Management Yard Improvement Project. The two
components of the project were individually allocated funding in the 1999 General
Obligation Bond ($2.5 million for Flamingo Park and $1.9 million for the Property
Management Yard) but were combined for the purposes of project implementation due to
the fact that the Property Management Yard is located within Flamingo Park.

RFQ No. 52-01/02 was issued on August 22, 2002 and six responsive proposals were
received by the opening date of September 26, 2002. An Evaluation Committee appointed
by the City Manager met and ranked EDAW as the top firm and the City Commission
authorized the Administration to negotiate with EDAW on December 11, 2002.

Initial negotiation sessions were held in January and February 2003 and substantial
agreement was reached on the scope and fees for the project. In March, a possible new
alternate site for the Property Management Yard was identified for consideration. The
relocation of the Property Management Yard to a site outside of Flamingo Park has been a
longstanding goal of both Flamingo neighborhood residents and the City. Scope and fee
negotiations were temporarily suspended in order to fully analyze and evaluate the
potential alternate site for the Property Management Yard.

After completing an extensive evaluation, the City made a final determination in late
November 2003 that the alternate site for the Property Management Yard was not viable
and that the facility would remain within Flamingo Park. Fee negotiations resumed in
January 2004. As was the case with the Botanical Garden project, it was difficult for the
City and EDAW to accurately negotiate construction design and construction administration
costs without first further clarifying the nature of the improvements to be built. The effort
and cost for designing various project elements such as specialty playing fields, vertical
construction, and typical park green space varies significantly. The decision was therefore
made to negotiate only the planning phase at this time, along with one task of the design
phase, the Field Verification of Existing Conditions, which is critical to planning the proper
location of various project components.

For these two tasks, City and URS Program Management staff negotiated a total planning

services and reimbursables fee of $159,689. This includes a $79,151 fee for prime
consultant EDAW (Attachment A), as well as a $22,195 fee for architecture subconsultant
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Flamingo Park Property Management Yard AE Award Recommendation
GO Bond Oversight Committee April 12, 2004
Page 2 of 2

Arquitectonica (Attachment B), a $28,546 fee for engineering subconsultant Burns and
McDonnell (Attachment C), a $28,797 fee for design subconsultant EMBT (Attachment D),
and a $1,000 fee for an irrigation planning subconsultant (Attachment E). This total
planning phase fee is approximately 3.6% of the total project funding of $4.4 million.
During the negotiation process, staff and EDAW identified potential improvements which
must be considered and prioritized during the planning phase (Attachment F) which total
$6.5 million. The total planning phase fee is approximately 2.4% of this larger amount.
Program manager URS recommends the proposed fee as appropriate for the effort
required.

The Administration has a concern about one part of the negotiated fee, the $28,797 for
EMBT. EMBT is a landscape and urban design firm headquartered in Barcelona that
EDAW included as a subconsultant in their response to the project RFQ. The firm’s
qualifications as described in EDAW'’s original RFQ response are provided in Attachment
G. EMBT's services were to be focused on the design of signature site features such as
fountains, entry features, and other potentially unique site elements.

As noted above, $6.5 million in desired improvements have been identified while actual
project funding is $4.4 million. Given this difference, the limited project funding must be
used in the most efficient way possible in order to implement the highest level of
improvements that can be achieved. While EMBT’s credentials are impressive, the
Administration believes that EDAW possesses the required capability in-house to design
any special project components that are determined to be necessary. A total of $10,000 of
the $28,797 EMBT fee is for travel from Barcelona to Miami Beach, and the Administration
questions the use of limited project funding for travel. Alternatively, EDAW has identified a
fee of $18,782 (Attachment H) to provide the services originally proposed to be provided by
EMBT. The CIP Office recommends that EDAW provide these services, resulting in a
total project fee of $149,674. This fee is approximately 3.4% of the actual funding of $4.4
million and 2.3% of the $6.5 million in potential improvements that must be considered
during the planning process.

JMG/ RCM#%PS

FACAPN$ai\Donald\CIP\Parks and Facilities\Flamingo Park\GOBondawardmemo.doc
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PLANNING SERVICES

SCHEDULE B
CITY OF MIAMI BEACH
PARKS AND FACILITIES PROGRAM A-E CONSULTANT
CONSULTANT'S COMPENSATION FEE SCHEDULE
FLAMINGO PARK AND PROPERTY MANAGEMENT YARD

ARQUITECTONICA

FEB 10 04

PROJECT KICK-OFF MEETING

PROJECT SITE RECONNAISSANCE VISIT

DEVELOPMENT OF DESIGN CONCEPT ALTERNATIVES

ol

DEVELOP BUDGET LEVEL COST ESTIMATE FOR EACH ALTERNATIVE

ATTEND "VISIONING" SESSION

REVIEW MEETING PRIOR TO COMMUNITY DESIGN WORKSHOPS

REFINE ALTERNATIVES BASED ON VISIONING REVIEW

COMMUNITY DESIGN WORKSHOP:

COMMUNITY DESIGN WORKSHOP NO. 1

COMMUNITY DESIGN WORKSHOP NO. 2

o|ojo|o|o|ov|o|o|n|

BASIS OF DESIGN REPORT (DRAFT

PROJECT IMPLEMENT. PLAN

BUDGET COST ESTIMATE

SCHEDULE

PERMITTING DISCUSSIONS
REVIEW OF BODR W/ CITY DIVISIONS

S INESEN

MTG. W/ POLICE, PW, PARKING, SANITATION, ETC.

MTG. W/ HISTORIC PRESERVATION BOARD

MTG. W/ CITY COMMISSION

BASIS OF DESIGN REPORT (FINAL)

olnjo|olo o|o|ojojo|o|olo|ololo|o|~|alo
olo|ojojo o|o|o|v|o|a|a|o|o|o|ola|la|ala
o|o|o|o|o o|ojo|o|o|o|o|o|o|olo|oio|o| o

FAFSINIS
o

olo|o|o|o olo|o|o|o|o|olo|o|o|o|v|olo|o|

Niololo|o o|o|s N+ olojal|lojo|m oo

E L e R N I D ENEN T ST ENEN A RN

$21,495

DESIGN SERVICES

FIELD VERIFICATION OF EXISTING CONDITIONS

SURVEY COORDINATION

COORDINATION WITH UTILITY COMPANIES

COORDINATION WITH SOFT-DIG

DEVELOP BASE SITE PLANS

olojp|o|o] |No|o|o|o o|a)n
o|o|ojo|o] |o/o|o|o|n olojoolo|o|olo|o|o|o|ojololo

olo|o|o|e
EISIENIESIENY

o|o|ojo|a

ENISINISIN

=1

$700

DETAILED DESIGN NOT INCLUDED AT THIS TIME

30% DESIGN SUBMISSION

INCORPORATE 30% DESIGN REVIEW COMMENTS

60% DESIGN SUBMISSION

INCORPORATE 60% DESIGN REVIEW COMMENTS

90% DESIGN SUBMISSION

JINCORPORATE 90% DESIGN REVIEW COMMENTS
SCHEDULE UPDATES (6 @ 8 hrs)

O|0|5|8|5|5|5|5 | B n| &K

EDAW

PROGRESS MEETINGS (6 @ 4 hrs X 2 PERSONS)
WA

@
Q

EDAW 1

DESIGN / CONSTRUCTABILITY REVIEW (30%, 60%, 90%)

COST OPINIONS (30%, 60%, 90%)

COMMUNITY DESIGN REVIEW MEETING

t=tsit=]

$0

(COST FOR 1 ADDITIONAL COMMUNITY DESIGN REVIEW MTG IF NEEDED)

DOCUMENT REVISIONS

PERMITTING REVIEWS

olol o oo o lo|o|o|o|olo|o

BIDDING AND AWARD SERVICES

| CONSTRUCTION CONTRACT DOCUMENT REVIEW

D DOCUMENT DELIVERY

0|0

RE-BID CONFERENCE

| ADDENDA ISSUANCE

o[>

D EVALUATION

CONTRACT AWARD

o|o|o|ojo|o|o]

S|0|0|0|o|o| S|

AS-BID CONTRACT DOCUMENTS

$0

CONSTRUCTION ADMINISTRATION SERVICES

PRE-CONSTRUCTION CONFERENCE

WEEKLY CONSTRUCTION MEETINGS (52 @ 4 HRS EACH)

REQUESTS FOR INFORMATION (RFD)

J=t=1b=t

REQUESTS FOR CHANGES TO CONSTRUCTION COST AND/OR SCHEDULE

@
=}

PROCESSING OF SHOP DRAWINGS

FIELD OBSERVATION SERVICES (22 VISITS)

PROJECT CLOSEOUT

oloo| © |ojojo|o|o|o|olo/o|o|ojo|jo|e| o |o|ojo| o |o|olo|o|olo|el |olo|o|o|o
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o|o|o) @ Ioooo|olo/o|oioo|ooloo| o |oolol o [oo/o|lojolo|o |oolololo

olo|o| o (olojo

tit=tts

30

ADDITIONAL SERVICES

OTHER DIRECT COSTS .

REPRODUCTION SERVICES

MILEAGE - N/A

SURVEYING

GEOTECHNICAL EVALUATION

Pttt

$0

UNDERGROUND UTILITY VERIFICATION
212

TOTAL HOURS

10 141 8 10 1]

40

212

$22,195

$22,135

0.40%.

TOTAL FEE ESTIMATE

3
$450 $1,500 $17,625 $720 $700 $0

$1,200

$22,195

Hourdy R

315000 | 315006 | 312500 $50.50 $70.850 30.0G

$30.08

$0

#DIV/0!

Structural

$0

#DIVID

MEP

$0

#DIV/O!
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Flamingo Park

2A091.00

Program of Inprovements per RFQ - Budgst Estimate

2128/2003

EDAW, Inc.
Estimated Budget Remarks Workshop Report
RFQ ltem {2003) MP Budget Estimate {1906) * (2000}
* includes line item cost +20% gen. cond. & unforeseen
Baseball Field / Stadium
1 Demo & replace dugouts, shed; renovate cages & electric shed $122,600 ARQ estimate / excludes stadium $62,000 not in bond budget
(stadium, eiec room, dugouts)
2 Irrigation - See under "General® MP includes new system tho
not in bond budaet
Footbali Field / Stadium / Track
1 Replace turf $66,000  Approx 101,000 sf sod incl. prep NOT INCLUDED (N.1.}
2 Irrigation - see under "General" NI
3 Repair or replace existing running track $120,000  Aliowance for resurface & new fence $180,000 not in bond budget  $95,000 Resurface track
4 Restore / replace bleachers and relocate off track $88,000  Allowance N $80,000
5 Limited restoration of Field House [2 Field houses] $35,000  Allowance for minimal upgrade 2720 sf  $30,000
[ Upgrade existing Restrooms and Prass Box $105,960  ARQ estimate $196,000 not in bond budget
7 Sports Field Lighting - Renovate, repair or replacs as necessary $200,000  New MUSCO per City
Property Management Facilities (within park)
1 New Property Management Facilities per "Programming” decument {$1.8 million budget per City}
a “Total Building Space = 15,030 s f. $1,547,800  ARQ estimate
b Outdoor Work, Sterage, Fusling & Lcading areas = 11,500 sf $90,000  ARQestimate
c Parking Area for 145 cars = approx 44,000 s.f. min. $128,000 BMCD Estimate
d services (water/sewet/power/commun.) $60,000 BMCD Estimate
e other misc sitework $15,000 Allowance for landscape, fence, signage,etc
2 Demolish Existing Facility $55,000 Allowance MP budget + 10% $51,000 in MP bond budget
3 Restore existing Historic Office Building $40,150  Allowance MF budgst + 10% 1,014 sf / $36,500
Tennis
1 Raplace existing courts with hydro courts / hydro grid courts, or a combination of $540,000  Allowance for 12 new hydrocourts with lighting. 12 Courts "retrofit"; $269,000 $980,000 courts, buiiding
hydro and hard surface courts, including new lighting, court separators, planting, Courts $50,000/pair. Lighting $40,000/pair. No lighting in MP landscape, etc
irrigation, drainage, etc.
2 Replace / renovate existing Tennis Center and Restrooms $690,000  New construction recommended, see ARQ report. 5000 sf / $18K restroom
Allow 115/s.f. hard costs rencvation not in bond budget
Demolish existing Tennis Center $25,000  Allow $6 / s.f. hard costs
3 Remove existing Stadium $40,000  Allowance NI, $135,000 demol. 3 bldgs.
$25,000 new lawn area
General
- Demo, grading, drainage $45,000  Allowance MP budget + 10% $41,000 misc demo, grading/
drainage, Not in Bond budget
1 Utilities: Evaluate existing underground utilities (plumbing, electrical, sewer, etc) and $50,000  Alfowance for service extension to new facilities N
provide ions to upgrade/repai only. No system upgrades included. Electrical - see
2 Irrigation: Upgrade system "amend, repair, expand, and improve as $400,000 New system th park. A fon of $343,000 not in bond budget
y...all 1ents of the i system fo allow full interface with new axisting pump station, adequate for park needs.
master Irrinet control and pump station completed and installed in Phase 1....Final
solution should produce a single, unified irrigation system for the entire park, and
provide 100% coverage in all areas fo receive irrigation.”
3 Remove Fri Corner ing {+ $21,000  Allow $5/sf hard costs 3000 sf +/-, plus restroom
500sf (total $96K renovation
budgeted)
4 Provide additional parking (15 staff spaces plus 77?) $25,000 Allowance for 25-30 spaces (BMCD estimate)
5 Ave Drop-off / Pad $80,000
a demolition $10,000  Allowance
b roadway modifications $5,000  Allowance for 2,300 sf
c pedestrian watkways/plaza $20,000  Allowance for 4,000 sf
d other special features / enhancements $40,000  Aliowance
6 Lighting: general upgrades to
a sports lighting $265,000  Basketball 45K $24,000 basketball $580,000 [sic]
Tennis & Football included elsewhere
Allow $220K for upgrades to softball / multipurpose
b secutity lighting $60,000  BMCD Estimaie $165,000
c general site / walkways lighting $190,000 BMCD Estimate NI
d services $300,000 BMCD Estimate $23,000
7 Restore / upgrade existing softball field $30,000  Allow 40,000 s.f. sod incl prep
8 Restore / upgrade existing basketball courts $25,000  Allowance for 2 new courts $7,680
9 Restors / upgrade existing handbali courts $30,000  Allewance for minor upgrades $30,000
10 Shaded seating areas $21,600 Allow for approx 25 benches x $800 $36,000 seating
11 Decorative perimeter fancing $60,000 Allowance for new decorative fence at key locations $18,000 Not in Bond Budget  $60,000
and new & repaired CLF
12 Landscape:
a Sod at walks / Palms at main walk $150,000  Allowance for sod in general areas & demolished  $140,000
structures/ palms at walk
b Other landscape $250,000  Allowance $336,000 not in bond budget
< Exotics removal $28,000 approx 1 acre C: and 16 large  N.L
Melaleuca
13 Signage and Site Furnishings $25,000  Allowance for signage other than main entries $15,000 sianage
$150,000 Allow $100K entrance features / $50 K miscelianeot $36,000 fumishings
14 - repairs, i $50.000  Allowance $72,000 not in bond budget
$30.000 Aliowance $25,000 in budget at entrances
Not included in RFQ scopa but referenced in MP
Playgrounds enhancements $30,000  Allowance $6,000 budgeted $20.000 Playgd. & fencing
$42,000 not in bond budget
11th and 12th St Sidewalk extensions $0 $420,000 niot in bond budget
in G i Report
30 $45,000 Promenade
Promenades extensions
o $180,000 $170,000 new
New restroom building restroom/multi suro.
30 $13,000 Spect. Benches,
Misc equipment Pitch. Machines. Etc
$1,825,000 in bond budget $2,533,000 "Original
(1996) less $1,172,233 Pool  Scope” plus "Funding
portion ) iti
TOTAL " . $6,459,010 $725.767 $5,161,000
Compare to $2.0 million Park + $1.8 mil Property Management = $3.8 mil Total budget per 2003 Estimate of RFQ Program Bond Budget remainder Workshop Program
o iy

City Draft A

January, 2003 (i

ludes 10% )
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PROJECT TEAM QUALIFICATIONS 12

EMBT ARQUITECTES ASSOCIATS

Enric Miralles and Benedetta Tagliabue are partners in a young international
architecture studio, with experience in public spaces and buildings. In Spain °
they have been an essential part in constructing the buildings that follow the
Catalan national rebirth. EMBT’s poetic architectural projects have caught the
attention of architects, planners and the public throughout the world.
Imaginative solutions, suggestive use of light and form and responsiveness to
dapper human needs have created an architecture of wholeness, plenitude and
complexity. The architecture serves a dual purpose -a commitment to “activate
space” and a dedication to involving the building with its environment. They
will use their unique flair for the creation of innovate design elements for
Flamingo Park. '

ORGANIZATION CHAR AND RESUMES

An organization chart and detail resumes of all proposed staff members are
presented in the following pages.

EDAW INC DESIGN, PLANNING AND ENVIRONMENTS WORLDWIDE h
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E.M.B.T. Arquitectes Associats

1995 Park-Cemetery in Igualada, Barcelona, Spain
"Heaven” Pavilion for Tateyama Museum, Japan.
Rehabilitation of the Ground Floor of School "La Llauna”.
1994 Boarding School in Morella, Spain.
1993 Sport Hall in Huesca, Spain.
National Centre for Rhythmic Gymnastics, Alicante, Spain.
Industrial Bridge for Camy-Nestlé, Villadecans, Barcelona, Spain.
Access to the Railway Station in Takaoka, Japan.
Meditation Pavilion in Unazuki, J apan.
Social Centre La Mina, Barcelona, Spain.
Rambla in Reus, Tarragona, Spain.
Social Centre in Hostalets de Baleny4, Barcelona, Spain.
1992 Social Centre for “Circulo de Lectores", Madrid, Spain.
House Garau-Agusti, Bellaterra, Barcelona, Spain.
Roofs in the Avenida Icaria, Olympic Village, Barcelona, Spain.
1991 Olympic Archery Range, Barcelona, Spain.
School La Liauna , Badalona, Spain.
Roofs in Parets del Valles, Barcelona, Spain.

PROJECTS UNDER CONSTRUCTION

New Scottish Parliament, Edinburgh, Scotland

School of Architecture of Venice, Venice, Italy

Santa Caterina Market, Barcelona, Spain.

New headquarters of Gas Natural in Barcelona, Spaip.
University Campus at Vigo, Spain

University Campus at Ciutadella, Barcelona, Spain,
Universitat Pompeu Fabra.

Group of houses in Ijburg Island, Amsterdam, Holland.
Rehabilitation of a street in Nou Barris, Barcelona
Acustic Pannels for the rehabilitation of Gran Via, Barcelona
Public Library at Palafolis, Barcelona, Spain.

Retail Redevelopment, Leeds, UK.

Private House in Barcelona, Spain.

Foreigner Office in Barcelona, Spain

| RECENT PRIZES IN COMPETITIONS

2002 Urban planning of Piazza Mercatale, Prato, Italy (Honorary Mention).
2000 New Headquarters of Gas Natural, Barcelona, Spain (First Prize).
Science Centre in Wolfsburg, Germany (Second Prize)
New Italian Space Agency Headquarters, Rome, Italy. (Third Prize).
1999 Justice Courts in Salerno, Italy (Second Prize).
Sport Hall in Salerno, Italy (Second Prize).
Conservatorium in Strasbourg, France (Second Prize).
1998 University of Venice IUAV, Italy (First Prize)
Pedestrian bridge in Vlotho, Germany (First Prize).
Parliament of Edinburgh, Scotland, UK (First Prize).
Cemetery of San Michele, Venice, Italy (Second prize).
Music School in Hamburg, Germany (First Prize).
1997 Valkhof Castle, Nijmegen, Holland (First Prize).
Club House, Golf Fontanals Esportiva, Spain (First Prize).
Project for a Library, Palafolls, Spain (First Prize).
Rehabilitation of the Santa Caterina Market, Barcelona Spain (First Prize).
City Hall of Utrecht, Holland (First Prize).
University Pompeu Fabra, Barcelona, Spain (First Prize).
1996 Auditorium for the University of Liibeck, Germany (Third Prize).

Urban planning in the Retiro area, Buenos Aires, Argentina.(Commended).

RESUME 28
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E.M.B.T. Arquitectes Associats RESUME 27

BENEDETTA TAGLIABUE

Born in Milan, graduated in Venice in 1989 with the maximum graduation in the "Istituto Universitario di
Architettura di Venezia”, with a thesis about Central Park, New York. Her thesis, elaborated in New York
during the years 1987 to 1989 under the tutorship of Professor Diane Lewis, of the Cooper Union Chaining
School, won the first award in the "Biennale Joves de Barcelona” in 1991.

During her stay in New York she colaborated professionaly with the Architectural Firm Transbuilding and
Gandelsonas-Agrest and wrote several articles in the Italian architectural magazine "UArchitettura cronache e
Storia” and the European magazine "Utopica”, a magazine in whose creation she participated.

Benedetta worked in Barcelona in Espinet-Ubach Studio from 1990-91, joining afterwards the Enric Miralles’
Studio and then becoming a partner. At present she is leading the studio.

She has written articles for several architectural magazines since 1986 and has been taking part in
academic activities with courses and lectures given at the Architectural Association School of
Architecture in London, at the School of Architecture of Barcelona (ETSAB), at Royal College of
Physicians, at the ETSAV (Escola Tecnica Superior d'Arquitectura del Vallés), at COAC (Col.legi
Oficial d'Arquitectes de Catalunya), at the School of Architecture "Stacdelschule” of Frankfurt am
Main and in several International Seminars such as the Menendez Pelayo Summer Course in La Coruiia
1998, in the Summer Course of the Universidad Javeriana in Barcelona 1997 and 1998, "Barcelona
Metropolitana”. E.T.S.A.B 1992, Barcelona. "Architektur Zentrum" in Vienna, 1993 etc.

ENRIC MIRALLES

Enric (1955-2000) studied architecture in the School of Architecture of Barcelona (ETSAB) and graduated in
1978. He colaborated withPifion-Viaplana during 1973-85. Amongst completed projects with this group, there is
"Plaga dels Paisos Catalans” in Barcelona. Since 1993 he has been in partnership with Benedetta Tagliabue.

Enric was a Fullbright Visiting Scholar at Columbia University, New York 1980/81. Enric received his PhD in
1983, with a thesis entitled "Something seen at right and left (without glasses)".

Mr. Miralles has extensive experience in education, some of the position he holds are listed below:

Professor in the ETSAB since 1985

Chair of Architecture in the ETSAB since 1996.

Director and Professor of the Master Class in the Stidelschule of Frankfurt since1990.

Professor in the GSD of Harvard University with the "Kenzo Tange Chair”, Boston, since 1992.

Invited Professor and lecturer in several universities in the USA, South America and Europe (Columbia
University, 1988-1989.

Princeton University as J. Labatut Chair, 1993-1994.

R.LB.A,, A. A, Schools of Architecture of Rio de Janeiro, Buenos Aires, Rosario, Cizdad de Mexico,
Berlage Institute, Mackintosh School.

®  Membership of The Royal Incorporation of Architects in Scotland.

In July of 2002, the “Colegios de Arquitectos” of Catalunya gives him the Gold Medal Award, post mortem.

FINISHED PROJECTS
2002 Diagonal Mar Parc, Barcelona, Spain.
2001 Park and Civic Centre in Mollet del Valles, Barcelona, Spain.
2000 Utrecht City Hall, Holland.
Musicschool in Hamburg, Germany.
Set design for the opera "Don Quijote™, Liceu Theatre, Barcelona, Spain
1999 Six Houses in Amsterdam, Holland. -
1998 House at La Clota, Barcelona, Spain.
1997 Rehabilitation of two houses in the City Centre of Barcelona, Spain.
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PROJECT STATUS
REPORT

A. FIRE STATION #2

ITEM 5 (A)
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(‘:lb 'Ban&irﬁ:tion Company

March 24, 2004

Mr. Tim Hemstreet, Director CIP
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25" Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of March 2004

Fred McGilvray, Inc. has installed and pressure tested the fuel line into the building. The
containment well has been installed. All ductwork as well as the air-handling units in the building
have been installed. FMI has started the fabrication of the manifold pipes connecting the pumps to
the distribution system.

Jaffer has initiated and completed the drilling of the first storm drainage well. The depth reached
was 110 feet. Jaffer has cleaned the pipe and will be capping today.

Boys Engineering is scheduled to be on-site on Tuesday, March 30™ to place the well box and begin
installation of the storm drain line.

With the exception of the generator connection and the wiring for the secondary, Daniel Electric has
placed and wired all other cabinets, switchgear and frequency drives. Daniel has also installed the
interior light fixtures. Generator delivery is anticipated during the week of March 29™,

B&B Interiors has started the stucco application to the exterior of the building. We anticipate
completion by the end of this week. Once the stucco is complete, Triple M Roofing will return to
finish the remainder of the roofing system.

MLC Construction has installed the scored block on the pump building. Some corrective masonry
work is still necessary. Doors and louvers have been installed on the building. Hardware to follow
once painting is complete.

Lightning protection has been partially installed; completion is pending shop drawing approval by

CDM.

Kim Knotts

Superintendent
Tiage Ufice : Browar Office
13517 By 13 B 42006 N 18 8t
Iiami, FL 33188 Suite 608
Phons 305,234 5449 Latderhil, FL 333128
Fax 306 234 2880 Phone $54. FIRA600
TolFree 1. 8864850044 Fax 964 B2T 5T

WM JABOOTH COM
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PROJECT STATUS
REPORT

B. FIRE STATION #4

ITEM 5 (B)
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum E——

To: General Obligation Bond Oversight Committee Date: April 12, 2004

Subject:  Statue Report on Fire Station No. 4 project

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

The Consultant has developed and submitted drawings for the full demolition of the
existing fire station. Carivon Construction Inc. was selected through the Job Order
Contracting (JOC) Program to demolish the existing building. The drawings for the
demolition of the existing fire station have been approved. However, due to the ordinance
requirements regarding demolition of structures within historic sites, a demolition permit
cannot be issued, and the City cannot demolish the existing Fire Station building until a
building permit on the new Fire Station is issued.

As soon as the plans for the new Fire Station are approved by the Building Department,
estimated to be in early to mid April 2004, Carivon has agreed to pull the permit on the new
building and to demolish the existing building. Completion of the permit approval is
dependent on the review by DERM which is still incomplete. The Planning Department has
recently requested that the landscape design be changed from what was presented with
the permit documents by the Consultant. Additional services have been authorized to MC
Harry for the re-design and the new documents will be presented to the Planning
Department and the Building Department as soon as they are ready. This means that
demolition is now estimated to occur in April 2004, but this date is dependent upon the
Building Department review process noted above for the issuance of both the demolition
and construction permits.

Status Update

The construction drawings review for the new fire station by appropriate City departments
has been completed. Comments have been incorporated by the consultant in order to
create a conformed set once the permit review is completed.
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General Obligation Bond Oversight Committee
April 12, 2004

Fire Station No. 4 Status Report

Page 2 of 2

The seawall restoration at the Fire Station No. 4 site is also being added to the project.
The construction drawings for the seawall restoration are currently being reviewed by
Miami-Dade Environmental Resource Management (DERM) and will likely also be
permitted in the same time frame. If sufficient funding exists, the restoration will be added
to the bid documents for construction under the same contract, which provides greater
efficiency. This portion of the project is being funded by the Shoreline and Seawall
Rehabilitation Program portion of the General Obligation Bond.

It is anticipated that the bid for construction of the new fire station and seawall will be

issued in April 2004, with construction to start in early summer of 2004. In preparation for
advertisement and bidding, meetings with the City’s Procurement Division are being held.

JMG/RCM/TH/ar
FACAPN$all\Alexandra\Fire Station No. 4 Status Report GOB 041204.doc
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PROJECT STATUS
REPORT

C. NORMANDY ISLE
PARK AND POOL

I'TEM 5(C)
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~ CITY OF MIAMI BEACH '
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: April 12, 2004

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

It was previously reported to the General Obligation Bond Oversight Committee that
Regosa, the contractor for the Normandy Isle Park and Pool project, had a scheduled
substantial completion date of November 2003. However, the contractor caused two (2)
major events in the Project that have significantly delayed its completion, as described
below.

On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck slab
inspection due to the contractor’s failure to follow the contract documents, i.e. the approved
structural drawings. The documents call for the installation of one layer of lean concrete
between the compacted soil and the specified pool deck reinforcing steel. The lean
concrete has a minimum thickness of 1-1/2”. The contractor did not follow the contract
document directives for the installation of the specified lean concrete prior to the placement
of the pool deck reinforcing steel and the placement of the pool concrete deck itself. The
contractor was directed to correct. the deficiencies in accordance with the contract
documents. The lean concrete slab has been poured and the reinforcing steel has been
reinstalled. Concrete has already been placed on most of the pool deck, thus resolving this
issue.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool bottom
slab on grade without the required reinforcing steel inspection from the Special Inspector.
In addition, the contractor did not notify the Special Inspector until the concrete placement
had already started. As a result, PSI was unable to perform adequate testing of the
concrete, since only the last of eight concrete trucks was sampled. Finally, the contractor
did not use the specified special concrete mix nor the monolithic method of construction
called for in the contract documents. Regosa removed the slab and re-formed the pool
bottom and walls and placed the reinforcement in preparation for the new monolithic,
shotcrete pour as specified. This concrete placement has been completed.

Status Update

Regosa placed the reinforcing steel for the activity pool and completed the concrete work in
this area, as well as at the main pool. Other installations such as electrical and plumbing
continue while the corrections to structural installations are made. Consultant and Regosa
are also finalizing the permit documents for the drainage well in the scope of the project.

Regosa submitted a recovery schedule which has been accepted by the City and an
increase in staffing has been noted over the Iast month. However, the Contractor has
failed to show that the current labor force has the ability to perform both the needed
remedial work on rejected items and keep up the scheduled tasks. As a result progress
continues to be slow with the project now approaching 45% completion.
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isie Park and Pool Project
April 12, 2004

Page 2 of 2

Adding to the problems is the fact that the contractor is still lagging behind on submittals,
already exceeding the dates proposed in the last progress schedule. The lack of approved
shop drawings and product approvals will only further delay construction.

The most current construction schedule shows an August 2004 Substantial Completion
date. However, given that there are 73 outstanding submittals and a reduced labor
force, October/November 2004 may be more realistic. The CIP Office will keep the
G.0. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/ar

F:\CAPI\$aIl\AIexandra\Normandy Park Pool\Normandy Pool Update GOB 041204.doc
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ITEMS

A. UPDATED
CALENDAR OF
SCHEDULED
COMMUNITY
MEETINGS

ITEM 6 (A)
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G.0. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS
SCHEDULED AT THIS TIME

G.O. BOND MEETING
MONDAY, APRIL 12, 2004

CITY COMMISSION MEETING
WEDNESDAY, APRIL 14, 2004

G.O. BOND MEETING
MONDAY, MAY 3, 2004
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RESOLUTION NO.__2004-25490

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, REJECTING ALL PROPOSALS
RECEIVED IN RESPONSE TO REQUEST FOR QUALIFICATIONS NO.
16-02/03 FOR THE PLANNING, DESIGN, AND CONSTRUCTION
ADMINISTRATION SERVICES NEEDED TO COMPLETE THE SOUTH
POINTE PARK IMPROVEMENT PROJECT.

WHEREAS, on November 8, 1994, the citizens of the City of Miami Beach
approved the issuance of $15 million in general obligation bonds for park
improvements (Parks Bond); and

WHEREAS, the City's consultant, Bermello, Ajamil and Partners, Inc.
(B&A), prepared a Master Plan that addressed the needs of twenty (20) City
parks of various sizes, as well as improvements for the boardwalk and bike
paths; the City Mayor and City Commission adopted the Master Plan on June 19,
1996; and

WHEREAS, B&A completed substantial planning efforts, but work on
design and construction documents never began; and

WHEREAS, at that time, City staff and B&A agreed to terminate the firm’s
services with regard to South Pointe Park; and

WHEREAS, once B&A's services had been terminated for South Pointe
Park, there was a need to issue a Request for Qualifications for Professional
Services, including architecture, landscape architecture, engineering, and
construction administration services, to complete the planning, construction
design, and construction of improvements to South Pointe Park and on
November 13, 2002, the City Commission approved the issuance of Request for
Qualifications No. 16-02/03 for the aforestated services (the RFQ); and

WHEREAS, the RFQ was issued by the City’s Procurement Division on
December 12, 2002; the deadline for RFQ submittals was January 31, 2003, and
11 proposals were received from consultants; and

WHEREAS, on January 27, 2003, the City Manager issued LTC No. 24-
2003, which appointed the Evaluation Committee for this RFQ; the Committee
convened on March 3, 2003 to evaluate proposals, and if needed, shortlist firms;
and

WHEREAS, at approximately the same time that the Committee met, the

City began considering options for settling land use and zoning legal conflicts in
South Pointe (the South Pointe Settlement); and
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WHEREAS, for this reason, the City delayed the second meeting of the
Evaluation Committee, with the intent of finalizing the South Pointe Settlement
before selecting a design firm; it was the City’s expectation that this settlement
would be reached in several months; and

WHEREAS, on March 14, 2003, all firms that submitted proposals were
sent a letter informing them that the evaluation process for the RFQ had been
postponed until further notice; and

WHEREAS, due to this indefinite postponement, on May 6, 2003, the City
requested a ninety (90) day extension of the proposals submitted pursuant to the
RFQ; and

WHEREAS, efforts to complete the South Pointe Settlement continued
over the Summer and into the Fali of 2003, but no conclusion was reached; and

WHEREAS, on October 12, 2003, the City requested and received an
additional ninety (90) day time extension from proposers who responded to the
RFQ; and

WHEREAS, at this time, the City has not concluded the South Pointe
Settlement, and the City needs to resolve these issues before moving forward
with the selection of an A/E firm to design the South Pointe Park Improvements;
and

WHEREAS, as the conclusion of the South Pointe Settlement may take
several more months, or longer, the proposers that responded to the RFQ cannot
hold guarantee the terms of their proposals indefinitely.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND
THE CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the
Mayor and City Commission herein accept the recommendation of the City
Manager to reject all proposals received in response to Request for
Qualifications No. 16-02/03 for the Planning, Design, and Construction
Administration Services needed to Complete the Sguth Pointe Park Improvement
Project.

PASSED and ADOPTED this _25th daly of frebryary 2004

ATTEST:
7 XHAYOR
CITY CLERK
: el onsen jection L] APPHOVED AS TO
TAAGENDA\2004\Feb2564\C: t\RFQ rejection RESO.d FQRM 3 LANGUAGE
& FOR EXECUTION

< Az—/ 7-0Y

130



CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY

Condensed Title:
Request to Reject all Proposals Received in Reference to Request for Qualifications (RFQ) 16-02/03 for
the Services Needed to Complete the South Pointe Park Improvement Project.

Issue: '
[Shall the Commission reject RFQ proposals submitted for RFQ No. 16-02/03 J

Item Summary/Recommendation:

On November 13, 2002, the City Commission approved a Commission Memo authorizing the issuance of Request for
Qualifications (RFQ) No. 16-02/03 for the Planning, Design, and Construction Administration Services needed to
complete the South Pointe Park Improvement Project.

On January 27, 2003, the Office of the City Manager issued LTC No. 24-2003 which appointed the Evaluation
Committes for this RFQ. The Committee convened on March 3, 2003 to evaluate proposals, and if needed, shortlist
firms. Consensus from the Evaluation Committee was to shortlist the firms to 5 out of the 11 that submitted proposals.

At approximately the same time that the Committee met, the City began considering options for settling land use and
zoning legal conflicts in South Pointe. Some of the options considered would involve the City receiving title to
additional land adjacent to South Pointe Park. If the City did receive this land, it would be in the City's best interest o
add the land to South Pointe Park and have the same firm that is chosen to design South Pointe Park improvements
to design improvements to the added land. For this reason, the City delayed the second meeting of the Selection
Committee with the intent of completing the South Pointe legal settiement before selecting a design firm. It was the
City’s expectation that this settlement would be reached in several months. On March 14, 2003, all firms that
submitted proposals were sent a letter informing them that the evaluation process for RFQ 16-01/02 had been
postponed until further notice. Due o this indefinite postponement, on May 6, 2003 the City requested a 90 day
extension of the RFQ validation from all proposers. .

Efforts to complete the South Pointe settlement continued over the Summer and into the Fall of 2003, but no
conclusion was reached. On October 12, 2003, the City requested an additional 90 day time extension of the RFQ,
and all proposers agreed to extend the RFQ submittal for an additional 90 days.

At this time, the City has still not reached a settlement on the South Pointe land use and zoning conflicts. The City
needs to resolve this issue before moving forward with the selection of an AE firm to design South Pointe Park
Improvements. This resolution may take several more months or longer, and the firms that responded to the RFQ
cannot hold their proposals valid indefinitely. Therefore, the Administration recommends that all RFQ proposals for
RFQ 16-01/02 be rejected, and a new RFQ to be re-issued after the City has determined whether or not additional
land wil} be added to South Pointe Park.

REJECT ALL RFQ PROPOSALS
Advisory Board Recommendation:
L |
Financial Information:
Source of Amount Account Approved
Funds: 1
) 2
Finance Dept.
City Clerk’s Office Legislative Tracking:
rrim Hemstreet, CIP Director j
Sign-Offs: '
Dgpartmely Dirgctor Assis Manager City Manager
GL # TH % RCM <
TAAGENDAZO04\Feb2504\ConsentiRFQ16rejectionSundmary.doc (/ [d)
; e
purel b Shee D acenoamem & 70
DATE _A350Y
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

1o

COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: February 25, 2004
Members of the City Commission
From: Jorge M. Gonzalez 7/-/ E
City Manager :

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, REJECTING ALL PROPOSALS RECEIVED
IN RESPONSE TO REQUEST FOR QUALIFICATIONS (RFQ) 16-02/03
FOR THE PLANNING, DESIGN, AND CONSTRUCTION ADMINISTRATION
SERVICES NEEDED TO COMPLETE THE SOUTH POINTE PARK
IMPROVEMENT PROJECT.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.

ANALYSIS:

On November 8, 1994, the citizens of the City of Miami Beach approved the issuance of
$15 million in general obligation bonds for park improvements (Parks Bond). Bermello,
Ajamil and Partners, Inc. (B&A) prepared a Master Plan that addressed the needs of
twenty (20) parks of various sizes, and improvements for the Boardwalk and bikeways.
The Mayor and City Commission adopted the Master Plan on June 19, 1996.

B&A completed substantial planning efforts but work on design and construction
documents never began. At that specific time, City staff and B&A have agreed to terminate
the firm’s services in regard to South Pointe Park. This action was undertaken through a
separate Commission resolution which aiso provides a detailed history of all the actions
that have affected the work on this design contract and addresses substantial additional
changes to the B&A contract.

Once B&A’s services had been terminated for South Pointe Park, there was a need to
issue a Request for Qualifications for Professional Services including architecture,
landscape architecture, engineering, and construction administration services to complete
the planning, construction design, and construction of improvements to South Pointe Park.
Approximately $5.2 million is allocated for the project.

On November 13, 2002, the City Commission approved a Commission Memo authorizing
the issuance of Request for Qualifications (RFQ) No. 16-02/03 for the Planning, Design,
and Construction Administration Services needed to complete the South Pointe Park
Improvement Project.
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RFQ No. 16-01/02
Page Two
February 25, 2004

The RFQ was issued by the City's Procurement Division on December 12, 2002. The
deadline for RFQ submittals was January 31, 2003, and 11 proposals were received from
Consultants.

On January 27, 2003, the Office of the City Manager issued LTC No. 24-2003 which
appointed the Evaluation Committee for this RFQ. The Committee convened on March 3,
2003 to evaluate proposals, and if needed, shortlist firms. Consensus from the Evaluation
Committee was to shortlist the firms to 5 out of the 11 that submitted proposals.

At approximately the same time that the Committee met, the City began considering
options for settling land use and zoning legal conflicts in South Pointe. Some of the
options considered would involve the City receiving title to additional land adjacent to South
Pointe Park. If the City did receive this land, it would be in the City’s best interest to add
the land to South Pointe Park and have the same firm that is chosen to design South
Pointe Park Improvements to design improvements to the added land. For this reason, the
City delayed the second meeting of the Selection Committee with the intent of completing
the South Pointe legal settliement before selecting a design firm. It was the City’s
expectation that this settlement would be reached in several months. On March 14, 2003,
all firms that submitted proposals were sent a letter informing them that the evaluation
process for RFQ 16-01/02 had been postponed until further notice. Due to this indefinite
postponement, on May 6, 2003 the City requested a 90 day extension of the RFQ
validation from all proposers.

Efforts to complete the South Pointe settlement continued over the Summer and into the
Fall of 2003, but no conclusion was reached. On October 12, 2003, the City requested an
additional 90 day time extension of the RFQ, and all proposers agreed to extend the RFQ
submittal for an additional 90 days.

CONCLUSION

At this time, the City has still not reached a settlement on the South Pointe land use and
zoning conflicts. The City needs to resolve this issue before moving forward with the
selection of an AE firm to design South Pointe Park Improvements. This resolution may
take several more months or longer, and the firms that responded to the RFQ cannot hold
their proposals valid indefinitely. Therefore, the Administration recommends that all RFQ
proposals for RFQ 16-01/02 be rejected, and a new RFQ to be re-issued after the City has
determined whether or not additional iand will be added to South Pointe Park.

T:\AGENDA\2004\Feb2504\Consent\RFQ1SrejecﬁonMemo.doc
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Afteraction February 25, 2004 City of Miami Beach

C7D A Resolution Rejecting All Proposals Received In Response To Request For Qualifications (RFQ) 16-
02/03 For The Planning, Design, And Construction Administration Services Needed To Complete The
South Pointe Park Improvement Project. :
(Capital Improvement Projects)

ACTION: Resolution No. 2004-25490 adopted. Gus Lopez to notify bidders. Tim Hemstreet to
handle.

Handout or Reference Materials

1. Letter from Kirk Olney, Glatting Jackson Kercher Anglin Lopez Rinehart to Robert Parcher, City Clerk,
dated February 23, 2004, RE: RFQ 16-02/03 Planning, Design and Construction Administration Services
for the South Pointe Park Improvement Project o

Prepared by the City Clerk’s Office Page No. 12
MASCMBICITY CLERAFTERACT 2004 \Afteractions\022504\aa040225.doc

138




136



138





